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Starting a RAN Community Group
Thanks for your interest in getting more involved with Rainforest Action Network! We’re excited to have you on 
board as we expand and strengthen our grassroots network and work toward making some serious social and 
environmental change. 

For more than 20 years, RAN has worked to challenge corporations that destroy the environment and violate 
human rights. Right now, we are at a turning point. Though our government has proven incapable of effecting 
the change we want to see, the movement toward a greener, more sustainable global economy is growing 
quickly. We need to ride that wave and build an even stronger movement so that we all can have a sustainable 
and healthy future. We need to challenge corporations to do better – not to simply talk better – and then hold 
them to their promises. 

This, you might have guessed, requires a powerful movement full of well-trained, informed and passionate 
people. 

To better connect our amazing group of activists, we are creating a network of community-based activist 
groups that can work on RAN’s hard-hitting national and international campaigns at the local level and take on 
relevant local issues as well. We will commit to providing materials, support, top notch activist trainings and 
much more. The goal: to build a strong movement committed to challenging corporate power and protecting 
the environment and human rights for ourselves and future generations.

This introduction will tell you a little bit about RAN’s vision, history and campaigns. Our web site (www.ran.org) 
has a lot more info, and you can always contact the RAN Grassroots Team with questions or comments.

Welcome! We look forward to working with you!
 

The RAN Grassroots Team,

Debra, Julie, Japhet, Josh and Levana
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Getting in Touch

The RAN Grassroots Team:
Debra Erenberg, Organizing Director

Julie Wolk, Grassroots Organizer
Japhet Els, Online Organizer

Levana Saxon, Education Coordinator and Grassroots Organizer
Josh Russell, Organizer 

       

If you have any questions, contact Julie at:

Rainforest Action Network
221 Pine Street, 5th Floor
San Francisco, CA 94104

Phone: 415-398-4404 ext. 325
Fax: 415-398-2732

jwolk@ran.org
www.ran.org 
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Dear Friends,

The more work you do to promote justice and sustainability, the more you’ll come across that 
quote from Margaret Mead. Grassroots organizing – creating those small groups of thoughtful, 
committed citizens that Mead talks about – has been the impetus behind so many of the world’s 
most inspiring victories for justice and equality. Imagine the Civil Rights movement without 
affinity groups doing sit-ins at Woolworth’s, carloads of people driving to the South to promote 
voter rights legislation, or activists teaching small groups about nonviolence and strategic 
activism in training sessions at the Highlander Center.

Consider what the women’s suffragist movement would look like without the small community 
organizations in nearly every town and city across America. And would the struggle to overthrow 
apartheid have been successful without the African National Congress holding its meetings in 
basements and barns? Each of these groups took simple ideas that were radical at the time 
and made them mainstream simply by talking to their friends and neighbors and asking them to 
stand on the right side of history. 

We at RAN follow in this proud tradition. When I first started at RAN in 1998, I joined a team 
whose job was to build a campaign to convince Home Depot to stop selling wood from old 
growth forests. Initially, we were ridiculed: some defended Home Depot by saying logging was 
good for old growth forests and that a large corporation couldn’t possibly know the origins of 
the wood in 50,000 of its products. By the end of the campaign, we had a coalition of several 
hundred organizations organizing protests and letter-writing campaigns from Canada to Chile, 
wherever Home Depot could be found. How did we win? The same way we got Burger King to 
stop selling rainforest beef, Citigroup to stop bankrolling bulldozers, and Goldman Sachs to not 
finance climate change: Grassroots Organizing, every time. 

Our challenge now is to show that the environment is more than just an issue or a cause. It 
includes people, and protecting it means respecting each other and ourselves. We fight and 
dream for a world in which each century bears more old growth forests than the one preceding 
it; where indigenous communities have inalienable rights to sustainable development, and 
where corporations act in harmony with the limits of the natural world. Our movement is multi-
racial, multi-cultural, and has the power to amplify the voice of indigenous leaders and the poor, 
who often bear the burden of the effects of forest destruction and climate change. 

Letter from Michael Brune, RAN’s Executive Director

“Never doubt that a small group of committed, thoughtful citizens can change the 
world. Indeed it is the only thing that ever has.”					               
					          - Margaret Mead, U.S. anthropologist (1901-1978)
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We are sometimes called radical because we believe in the fundamental principles of justice, 
sustainability and civic responsibility. We believe that human progress should not be measured 
by economic indicators alone; that a country’s GDP doesn’t account for health of its ancient 
forests, the sustainability of its energy supply, nor the joy in a child’s laughter. We believe that 
a bulldozer ripping through a pristine forest is both an environmental crime and a metaphor for 
how our society devalues beauty and ancient wisdom. 

We will eventually succeed. As Victor Hugo wrote, “all the armies of the world cannot resist an 
idea whose time has come.” We’ll succeed, as always, beginning in small groups of five, fifteen, 
fifty people at a time. Listening. Organizing. Training. Always strengthening and building our 
movement.  

Working for a better world is one of the most rewarding things you can do. It can also be tiring 
and overwhelming at times. It isn’t easy to change people’s minds, particularly if they run some 
of the most powerful institutions on the planet. So please, take care of yourself. Have fun. Be 
fun. And keep hope alive. 

Thank you for working with RAN, for your passion, creativity, and for inspiring us all. 

Michael Brune

Executive Director 
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Getting Your RAN Community Group Started – A Checklist
Here is a step-by-step checklist to get your RAN group started. You can do this individually or, better 
yet, recruit some friends to help you get things started. Contact Julie Wolk, grassroots organizer, if 
you have any questions: 

Rainforest Action Network
221 Pine Street 5th Floor
San Francisco, CA 94104

Phone: 415-398-4404
Fax: 415-398-2732

www.ran.org 
jwolk@ran.org 

 

2.

Read through this Welcome Guide. 

Read and sign RAN’s Commitment to Nonviolence and RAN’s Commitment to Anti-
Oppression. Keep one copy of each for your group and send a signed copy to RAN. 
As new group members join, ask them to sign both and keep them on file.

Think of a name for your group and what your logo will look like. Most likely, this will 
be RAN’s logo with the name of your town or school afterwards, or you may operate 
under an existing name. Please refer to the RAN Name Licensing Agreement for 
more information, and sign and return a copy allong with the We Are a RAN Chapter 
form.

Go to http://community.ran.org and sign up your group on our online event 
organizing site. This way, you can easily communicate with other activists, post and 
find events, and build your group.

Choose a group coordinator. This person is not necessarily the group leader, but will 
serve as the liaison between your group and RAN in San Francisco and will pass on 
information to other group members.

1.

4.

3.

5.
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Send to RAN:
	 -Coordinator’s name, phone and email address
	 -Desired name of your group (for example, RAN Boston, RAN LA, RAN 
		  U of M, etc.)
	 -Signed and dated copies of the following forms. Please keep one copy 
		  for your records, and mail or fax one copy back to us: 
	 - RAN Name Licensing Agreement 
	 - RAN’s Commitment to Nonviolence 
	 - RAN’s Commitment to Anti-Oppression 
	 - We Are a RAN Community Group Form

RAN will put the coordinator and any other interested group members on 
RAN’s activist email group. This list keeps your group up to date on what’s 
happening with our campaigns, trainings and other activities.  

RAN will schedule a phone call with the coordinator (and other group 
members if applicable) to help design an initial outreach plan to build your 
group. We can also talk about upcoming campaign events you can plug into.

Reach out to potential activists to join your group.

When you have reached a critical mass (determined in the initial phone call), 
let us know, and we will schedule an on-site training for your group.

Start or continue planning events, fundraisers and outreach activities, and 
expect ongoing communication, support and training from us!

When we receive all of your forms, we will send you a package of materials, 
including T-shirts and campaign stickers and materials.

6.

7.

10.

9.

8.

11.
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A Brief Twenty Year History…
In 1985, Randy Hayes and Mike Roselle organized an international rainforests conference, where participants 
from 35 organizations representing 12 countries gathered to voice a collective call to action to protect the 
world’s rainforests.  Conference participants included environmental champion David Brower, renowned 
scientist and author Catherine Caufield, indigenous rights pioneer Marcus Colchester, and many others. Out 
of this conference emerged Rainforest Action Network (RAN), an organization dedicated to using grassroots 
organizing to educate, motivate, and activate the public to bring about a sustainable world in our lifetime. 

Today, RAN has earned the reputation of being “pragmatic radicals.” We’re as likely to scale a corporate 
headquarters and fly a banner across a city as we are to finalize a major policy agreement inside a corporate 
boardroom. We engage in tough negotiations with top executives, and we applaud true leadership when we 
see it. Fortune magazine calls RAN the “mosquito in the tent” of corporate America, while the Wall Street 
Journal dubs us “some of the savviest environmental agitators in the business”. The backbone of all of our 
work is relentless grassroots activism – which has made every one of our victories possible. 

We operate with a small staff on a shoestring budget.  Through the years, our campaigns have become more 
strategic, our national and international grassroots organizing networks more expansive, and our markets 
campaigning strategy more effective in taking down the most powerful social and environmental transgressors 
in business.   

In our first direct action campaign, RAN led a nationwide boycott of Burger King. Burger King was importing 
cheap beef from tropical countries where rainforests were cleared to provide pasture for cattle.  During 
the RAN boycott in 1987, Burger King’s sales dropped by 12 percent, which—along with continued direct 
pressure—was enough to convince the company to cancel $35 million worth of beef contracts in Central 
America.  As a result, the public began to understand the broad implications of rainforest destruction and the 
need for protection of forest resources.  Consumers also began to appreciate the power they have to create 
change through their purchasing decisions.

The Burger King campaign victory was a powerful springboard for RAN in many ways.  Aside from the external 
impact of bringing the plight of the rainforest to the forefront of American awareness, the victory proved that 
to be successful, RAN needed to be targeted and strategic with our limited resources.  We realized that our 
unique market activism approach could catalyze the kind of systemic and systematic changes in corporate 
behavior that governmental regulations alone were not achieving.  

Today, we have four priority campaigns: RAN’s Old Growth Campaign is based on the belief that converting 
thousand-year-old trees into copy paper or 2x4’s is outdated and immoral. Together, we’ll change the logging 
industry by pressuring its customers to eliminate products originating from endangered forests and Indigenous 
lands to replace them with sustainable alternatives. Our Global Finance campaign works to bring ethics to Wall 
Street – channeling capital away from destructive mining, oil and gas, logging and other destructive operations 
while prioritizing funding for sustainable logging and clean, renewable energy projects. 

The Freedom from Oil Campaign will help break America’s oil addiction by convincing the entire auto industry 
to build cleaner cars. We’ll push the industry to embrace new technological solutions and build clean cars 
that will help stabilize the global climate for future generations. Finally, our newest effort, the Rainforest 
Agribusiness Campaign, confronts the rampant deforestation and human rights abuses associated with 
massive soy and palm oil plantations and the globalized food system. When this campaign is launched in 
2007, we’ll challenge Cargill, ADM and other conglomerates to incorporate ecological and social values 
into their bottom line. Each of these campaigns are designed to protect endangered forests, decelerate 
climate change, and support the rights of forest-based communities around the world, while also reasserting 
democratic principles in multi-national corporations.
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Our Mission
 
Rainforest Action Network campaigns for the forests, their inhabitants and the natural systems that sustain life 
by transforming the global marketplace through education, grassroots organizing, and non-violent direct action.

RAN’s Strategy 

RAN brings environmental and social values directly to the marketplace. Rather than relying on the 
government to solve the world’s social and environmental problems, RAN goes directly to the companies and 
industries that have the greatest impact on the planet. 

RAN has identified four major business sectors that we feel can have the most impact on environmental 
protection and social justice while having the best potential to build a movement for systemic corporate 
change: the logging industry, the auto industry, the private banking industry, and the agribusiness industry. 
We believe that if we target the worst player in a given industry and force them to change, their competitors 
will soon follow their lead and meet or beat their commitments. This strategy has worked effectively and led 
to systemic change in the forest products and private financial sectors, where we have convinced dozens 
of companies – including Home Depot, Boise Cascade, Citigroup and JPMorgan Chase – to become 
environmental and social leaders. Our time-tested multi-tiered approach to market campaigning involves 
grassroots organizing, public education, solidarity work with affected communities, targeted media outreach, 
and sophisticated boardroom negotiations.

Old Growth

The wild Boreal forest is North America’s largest forest ecosystem, and it holds more fresh water and stores 
more carbon than any other land ecosystem. These forests are the lungs of our planet and home to over 600 
Indigenous communities.  And yet, in Canada alone 120 acres of this forest are clear-cut each hour. That’s 120 
football fields per hour. We’ve already lost 80% of our planet’s old growth forests.

The Old Growth Campaign works to protect forests, promote sustainable and democratic economies, and 
protect Indigenous rights by exposing and opposing destructive corporations. Currently, we are partnering with 
the Grassy Narrows Indigenous community to confront Weyerhaeuser – the world’s largest lumber company 
– over their use of wood clear-cut without consent from Grassy Narrows’ Traditional Territory.

2,500 square miles of Boreal forest, lakes and rivers north of Kenora, Ontario have sustained the people 
of Grassy Narrows First Nation for thousands of years. Now Weyerhaeuser is driving a wave of destructive 
logging that threatens to uproot their traditional way of life.

Weyerhaeuser operates through a consistent patter of ‘cut and run’: rapidly pillaging local resources then 
laying off workers and moving out, leaving a trail of devastated communities in ecologically depleted and 
polluted landscapes. By refusing to respect the rights of communities like Grassy Narrows, Weyerhaeuser 
actively and knowingly participates in the ongoing colonization and dispossession of Indigenous peoples 
– trampling their right to self-determination and looting the basis of their economic and cultural survival and 
revival.   

RAN works with Indigenous communities, students, green-builders, and allied organizations to pressure 
Weyerhaeuser to: 

1) Protect endangered areas in the Boreal Forest – North America’s largest remaining wild forest
2) Obtain consent from Indigenous communities before logging within, or buying from, the traditional territory of 
Indigenous people.
3) Stop sourcing from Grassy Narrows Traditional Territory without consent.
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Companies like Weyerhaeuser are facing strong and growing movements from forest defense and Indigenous 
resistance to the theft and destruction of traditional lands.  Stand with us in support of healthy forest 
ecosystems, self determination, Indigenous rights, and sustainable local economies.    

Global Finance 

The real limits of the Earth’s ecology are often at odds with our economic system. The Global Finance 
Campaign works to redirect the global economic system away from environmentally and socially destructive 
activities and into clean, sustainable, and socially just alternatives. At RAN we discovered that you can oppose 
a destructive project – like a dam in the Amazon, an oil pipeline, or dirty power plants, but often even if you are 
able to force out the company running that project, another company simply swoops in instead. We realized 
you have to follow the money. Banks – some of the most powerful institutions in the world – are funding these 
projects. If you can cut off the funding, you can stop the project. In the process you can get banks to write 
sweeping policies so that they don’t fund that kind of destruction anywhere. Simply put: we go after banks.

Beginning in 2000, the Global Finance Campaign took on the world’s largest financial institution, Citibank.  
After 4 years of hard-fought creative campaigning, we convinced Citibank to adopt environmentally and 
socially responsible banking policies. Soon other banks followed as well–Bank of America, JP Morgan 
Chase and Goldman Sachs—and adopted similar, and constantly improving, policies.  These policies have 
led to a dramatic shift within the global finance sector.  More and more banks are adapting environmentally 
responsible policies and investing in responsible and renewable energy. These new standards are important 
steps forward in our work to bring about a sustainable economy, but many companies are still lagging. No 
bank is a “good bank.” It is a continual process of raising the bar to protect old growth and endangered forests, 
curb investments in climate change, and protect the rights of Indigenous peoples. But we continue to push for 
stronger policies and make real grounded change that points toward a saner economy. 

Our task is now three-fold: First, we must hold companies like Citigroup, Goldman Sachs, and JPMorgan 
Chase accountable to their commitments, ensuring that their policies are fully implemented and translate into 
real changes as well as pushing them to strengthen existing policies. Second, we must help the rest of the 
financial industry move even further towards creating a world that is responsible, sustainable, and socially just. 
Finally, we must support the efforts of the countless individuals around the world who are creating alternative 
institutions like credit unions, socially responsible investment companies, and even alternative economic 
systems that are able to reflect the diverse needs of local communities. 
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Freedom from Oil

America is addicted to oil. In the US, we consume over 25 percent of the world’s oil, yet we make up less than 
5 percent of the world’s population. This addiction drives us into wars in the Middle East, and drilling in wildlife 
habitat. It fuels countless levels of environmental destruction, including global warming. Out consumption is 
driving oil impacts across the globe--from residents of New Orleans displaced by Hurricane Katrina, to the 
U’Wa peoples of the Columbian Amazon who are fighting to keep oil companies off their ancestral lands, to the 
many communities that live next to Shell and Exxon refineries.

At RAN we realized that transportation accounts for over 70 percent of America’s oil consumption. Strategically 
we found that the auto industry is far more vulnerable to public pressure than the oil companies – and if we can 
transform it, it will change the entire demand for oil in the first place, getting at the source of the problem.  

Achieving Freedom from Oil in the US is about respecting the rights of communities and ecosystems across 
the globe.  We envision a world in which we can meet our transportation needs without depending on 
petroleum or perpetuating the destructive side effects of oil that now threaten our way of life. We envision a 
world with no gasoline station, no oil wars, no oil spills, and no refineries, where a majority of people have 
access to mass transit, bicycle transportation infrastructure, and pollution-free vehicles. 

In January 2006, US President Bush made a statement that was shocking for a Texas oil man:  “We have a 
serious problem: America is addicted to oil. To break this addiction ... we must ... move beyond a petroleum-
based economy.”  Well, unfortunately, we can’t count on the President to do anything other than suggest more 
stalling and research. So, we’re going straight to the source. 

The Freedom from Oil Campaign is broadly targeting the auto industry by inspiring a “race to the top.” 
Automakers can address their problem by increasing their fleet-wide fuel economy and by producing clean 
cars, like plug-in hybrid electric vehicles (PHEVs), which get us closer to a pollution-free, petroleum-free future. 
We believe that in order to stay in business, protect good union jobs and ensure stable, long-term economic 
growth, the industry must break its oil addiction and offer customers transportation choices that don’t harm our 
health, heat our planet, destroy our environment, or send our kids to war.  Ford Motor Company, once a symbol 
of American innovation but now laying off thousands of workers due to its sluggish response to fuel efficiency 
demand, still has the most to gain from Freedom from Oil.  

Since we started the Freedom from Oil Campaign (formerly known as Jumpstart Ford) over three years ago, 
the context for our work has changed— hurricanes have highlighted the clear and present threat of global 
warming; oil prices have heightened public frustration with autos and automakers; and public frustration 
about the war in Iraq is at an all-time high. RAN’s work has contributed significantly to shifting the debate: 
Americans used to talk about “oil consumption.” Then they talked about “oil dependency.” Now they talk about 
“oil addiction.” There is now a broad movement of folks dedicated to addressing climate and oil issues, and 
working with solutions experts to begin to put alternatives on the table as viable solutions available for the 
automakers today.  

Some significant achievements in the campaign are:  

- Student led days of action and Adopt a Dealer initiatives pressured Ford to publish the first report from the 
auto industry chronicling the climate impacts of its business operations. 

-Auto Nation Pledged to Plug In: Due to pressure from grassroots activists and a series of hard-hitting dealer 
actions, the Jumpstart Ford Campaign convinced AutoNation, the country’s largest auto dealer conglomerate, 
to begin taking soft orders for plug-in hybrids.
 
- Successful campaigning to make the auto industry take PHEVs seriously—After screenings across the 
country of Who Killed the Electric Car?, and work with Plug In Partners such demand for plug in hybrids that 
GM and Toyota have both pledged to build PHEVs for commercial sale.
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Rainforests in the Classroom

Now in its tenth year, RAN’s Rainforests in the Classroom program educates and empowers students to 
become involved in issues that affect them: their environment, their community, and rainforest ecosystems 
worldwide.  Each year, RAN receives thousands of requests from teachers and students seeking information 
on rainforests and actions they can take to protect forests and adjacent ecosystems. The goal of this program 
is to educate teachers and primary and secondary school students about the vital role that healthy forests 
play in our own survival and that of the planet, and to mobilize them to take an active role in protecting 
the environment.  By introducing concepts of ecological sustainability and educating students about the 
consequences of deforestation, we aim to inspire environmental stewardship ideals within the generation that 
will inherit tomorrow’s global challenges.  

Protect-an-Acre Program

RAN established the Protect-an-Acre Program in 1993 as a tool to protect the world’s forests and the rights 
of their inhabitants by providing financial aid to traditionally under-funded organizations and communities 
in forest regions. PAA projects prioritize gaining legal recognition of indigenous territories (a process called 
“demarcation”), the development of locally-based alternative economic initiatives, community organization, 
and resistance to destructive practices such as logging, fossil fuel development, and large-scale infrastructure 
projects in forest areas. 

The PAA program is an integral part of Rainforest Action Network’s dynamic approach to halting further 
destruction of the world’s forests while supporting the livelihood of forest peoples. Traditional communities 
are stewards of the fragile rainforest ecosystem and possess a unique knowledge of these forests. Any real 
solution to the crisis of rainforest destruction must begin by recognizing the rights of these communities. 

Many projects are aimed at securing specific and measurable tracts of forest for protection and are 
typically implemented by local forest communities, indigenous federations, or supporting non-governmental 
organizations. 

PAA projects are designed to work in concert with RAN’s primary campaigns to end logging and other industrial 
activities in the world’s remaining old growth forests.

R A I N F O R E S T  A C T I O N  N E T W O R K        |        G R A S S R O O T S  G U I D E        |        P A G E  11



Rainforest Action Network’s Anti-Oppression Principles*
Rainforest Action Network (RAN) is working towards ensuring that our words and actions support the inherent 
value and dignity of everyone. We view this as an on-going process of becoming more accountable to our 
allies, to our supporters, and to our own beliefs. We are committed to:

Working with the perspective that social, economic and environmental issues are interconnected and 
interdependent. 

Understanding and learning about systems of oppression and challenging the power structures which support 
those systems and create injustices.

Examining the resources and privileges we have and utilizing them thoughtfully, respectfully, honestly and 
transparently.

Working with the principles of participatory democracy in our meetings and actions and recognizing that all 
people should have equal access to decision-making processes.

Taking responsibility for equalizing power and creating a space where all are encouraged to actively engage, 
listen, speak and act with respect.

Learning about the histories and struggles of impacted communities and other groups as told by them.

Working in solidarity with communities directly impacted by corporate power. 
	
Prioritizing and building our relationships with impacted communities and a broad base of constituents across 
social, economic and political boundaries.

Becoming better allies by helping to build broad based movements for environmental, social and economic 
justice. 

Listening to, learning from and amplifying the voices of our allies 

Supporting the Principles of Environmental Justice adopted by the Delegates to the First National People of 
Color Environmental Leadership Summit (1991) (http://www.ejrc.cau.edu/princej.html).

We, the staff, activists, and volunteers of RAN, commit ourselves to working together to embody the above-
stated values.  If you share these principles, we invite you to join us in fulfilling them.

Signed__________________________________ Date ____________________

* Adapted in large part from the Community Coalition for Environmental Justice’s Principles of Unity.

January 11, 2007
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Rainforest Action Network Nonviolence and Action Guidelines
  
After discussion between group members, a representative from the group should sign one copy and return 
to it RAN and maintain the other for the group’s records. Please review and reaffirm this document before any 
major campaign or action. 

Our goal is to campaign for the forests, their inhabitants and the natural systems that sustain life by 
transforming the global marketplace through grassroots organizing, education and non-violent direct action.

Rainforest Action Network is committed to nonviolence. Throughout history, social movements have been 
more powerful and effective when they have challenged aggressors through nonviolent means. Acting with 
love, respect, mutuality, compassion and acceptance for the interdependence of all life allows our message to 
resonate more clearly to the dominant systems.  

When participating in RAN activities or representing RAN or our community group:

• We will carry no weapons.

• We will act with respect for people and property.

• We will not use or carry alcohol or illegal drugs.

• We will work to ensure the safety of ourselves and others.

• We will make decisions collectively when the decisions affect the group. We will ensure that everyone in the 
group knows their legal rights and the potential consequences of any actions.

• We will act with full respect for the diverse tactics and traditions represented in the environmental, social 
justice and progressive movements.   

• If participating in a nonviolent direct action, such as civil disobedience, we will not run from or resist arrest; we 
will remain accountable for our actions as a means of furthering our witness to the injustice to the earth and her 
inhabitants. 

• We will gather together in a manner that reflects the world we choose to create.  Our attitude as conveyed 
through words, symbols and actions will be one of respect toward all - including police officers, members of the 
larger community, and all protesters.
 
We know that our actions are part of an ongoing campaign and a greater movement. We will continue working 
in our communities and renew our commitment to creating an environmentally sustainable and socially just 
world. 

Signed_______________________________ Date _______________________
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We Are a RAN Community Group!
Please count us in as a RAN community group. 

Our contact person is: ____________________________________________________

Email: _________________________________________________________________

Phone Number: _________________________________________________________

We hail from:

City: __________________________________________________________________

State or Province: _______________________________________________________

Country: _______________________________________________________________

____ We’d like to use the RAN name and/or logo, and our licensing agreement is attached.  

Our group’s name is: _______________________________________________
(e.g., RAN Boston, Motor City RAN)

OR

____ We’d like to consider ourselves a RAN group while operating under our group’s existing name

 ___________________________________________________________

Considering yourself a RAN group does not preclude you from doing work with other organizations or 
from doing non-RAN work on your own – it just means you’re a part of our growing network and doing 
some work to further RAN’s goals!

Signed (contact person): __________________________________________________

Date: _________________________________________________________________

Note: Even if you do not use the RAN name, you may still use the logo if you identify yourself as a RAN 
chapter and send in a licensing agreement (e.g., “Bostonians for the Environment, a part of Rainforest 
Action Network”).

Send this form to Rainforest Action Network Grassroots Organizing, 221 Pine St., Suite 500, San 
Francisco CA 94104 or FAX to 415-398-2732.
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What Does It Mean to Be a RAN Community Group?

RAN builds and supports movements working to challenge corporate power. We train activists and groups in 
strategies and tactics that have the power to make a more environmentally and socially just world. We will work 
with your group to develop goals based on your interests, experience and skills to maximize your effectiveness.

This document is an overview of what RAN can offer community groups, what it means to be a RAN 
community group, and RAN’s decision-making process. For a step-by-step checklist to get your group started, 
please see “Getting Your RAN Community Group Started.” 

Our Network

As part of RAN’s activist network, you can expect regular communication from our Grassroots Team. Regular 
email updates – which are different from the action alerts you may already receive from RAN – will let you 
know what campaign and outreach events, actions, fundraisers and trainings are on the horizon that you and/
or your group may want to participate in. We will work to connect activists in different cities using email lists for 
information sharing and community-building. We will set up regular trainings and check-ins, both in group and 
individual settings. In addition, your group will have a primary contact at RAN that you can always call or email.

What RAN Can Do For You

Training:

• Attend regional trainings – two or three days spent strategizing, learning and connecting with community 
groups nationwide including experienced activists from RAN and throughout the movement.
• Get on-site training from RAN staff, allies and contacts in your community.
• Join regular conference calls with RAN staff and activists to discuss whichever campaigns, issues, events, 
skills, group dynamics and topics you choose.
• Receive advanced trainings on media coverage, recruiting new activists and volunteers, leadership 
development, nonviolent direct action, corporate campaign strategy, fundraising, training and facilitation, 
activism and the arts, diversity and anti-oppression, and more.
• Get one-on-one support from the RAN staff.
• Participate in strategy sessions on RAN and local campaigns.
• Work with RAN staff to develop a year-long campaign plan for your group.

Materials and resources:

• RAN T-shirts and stickers for fundraising.
• Color brochures about RAN activism and campaigns.
• Stickers, buttons, posters and magnets for visibility.
• Press materials for events and actions.
• Your own logo.
• Small grants to help cover organizing expenses.
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RAN’s online tools and activist lists:

• Establish your group on RAN’s web site and post your group’s events to further your organizing and find other 
local activists.
• Let RAN help promote your local events to other activists in your area via our national email lists.

Ability to tackle local issues:

• Use RAN’s tools to start your own local corporate campaigns.
• Build an activist base in your community.
• Get to know your local media and power players.

A powerful international movement:  

• Work on high profile, strategic campaigns.
• Get media and fundraising support from experienced RAN staff.
• Get real life campaign organizing experience and skills.
• Learn from and share with activists who are running similar campaigns around the globe.

What You Can Do For RAN

Represent RAN in your community: 
• Promote diversity and anti-oppression values
• Connect with allies in your area.
• Speak on RAN’s behalf at local events.
• Increase RAN’s visibility with your local actions and events.
• Identify compelling local problems and work towards solutions.

Organize local events:
• Build a list of local contacts. Expand the network!
• Organize “Community Builder” events on a RAN campaign (think movie nights, tabling, house parties, teach-
ins, debates, etc.).
• Organize “Direct Action” events in support of a RAN campaign (think demonstrations, rallies, vigils, street 
theater, marches, sit-ins, and other creative ways to get a campaign message across to decision-makers).
• Organize fundraisers for the RAN network and your community group (think t-shirt sales, house parties, bake 
sales, auctions, concerts, etc). 
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Our Campaigns

While we’d love to tackle every bad guy out there, mounting effective strategies requires focus. RAN is 
committed to our core work targeting banks, loggers, agribusiness and automakers, but our strategies 
evolve over time and we need your input!  

The key word is flexibility. If you want to work on RAN’s national campaigns, we will give you the tools 
and support to do so. We encourage you to adapt national campaigns in your own local style! Want to 
take on a local issue beyond the national campaigns? If it fits our mission of protecting human rights 
and the environment, we’ll help. 

Our campaign staff works to identify corporate targets and strategies we think will be effective in 
achieving goals that are consistent with our campaigns and organizational mission. So, barring a few 
exceptions, our work will generally fall into the four campaign areas outlined on page 8. However, we 
want your input on the campaigns and how the strategies are working for you at the local level. Many 
of our best ideas come from the field – if a creative strategy or event works great in your area, we 
definitely want to let the rest of our network know!

Please visit www.RAN.org to find out more about our campaigns.

RAN’s Campaigns at the Local Level:

We will provide what you need to run RAN campaigns at the local level, but don’t feel limited to that! We 
encourage you to come up with creative ideas that work for your area. Every town and city is different 
– there are different allies to work with, different targets, and different political climates. RAN staff are 
happy to work with you to develop your own strategies and tactics that further campaign goals. Or you 
can just do it on your own!

Local Campaign Strategy and Tactics:

RAN’s mission is to campaign for the forests, their inhabitants, and the natural systems that sustain life 
by transforming the global marketplace through grassroots organizing, education and nonviolent direct 
action.

Community groups are free to initiate local campaigns that fit within RAN’s mission. Let us know what 
you’re thinking, and we can help you develop your ideas.

Your group may decide you want to take on a local campaign that goes beyond RAN’s mission. You 
are welcome to do so, but please do not use RAN’s name for this part of your work. We don’t want to 
confuse the public, the media or our donors about the scope of our work. If you’re not clear on whether 
a particular campaign falls under RAN’s mission, just check with RAN staff.

Any campaigns that your group engages in should fully comply with both the letter and spirit of RAN’s 
commitment to nonviolence, diversity and anti-oppression.
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Fundraising For Your Community Group
Your work to increase RAN’s membership and recruit new members for our email list is integral to building a 
powerful grassroots movement.

RAN needs money to run campaigns, communicate with allies across the country, and get our message out to 
the public and the corporations we’re working to change.  But beyond just keeping the doors open, fundraising 
is an important form of organizing. When you ask someone to donate to your cause, you’re giving them a 
chance to take an action and become part of something they believe in. Often, donating is the very first form 
of action that people will take before getting more actively involved in a cause. Never be embarrassed to 
ask someone to contribute – you’re giving them an opportunity to do something that will help them feel more 
empowered and effective in dealing with the problems that concern them. 

Thank you!!

Fundraising for RAN Community Groups

Community groups can hold as many fundraisers as they want. We can provide you with a range of easy and 
fun ideas for fundraisers, and RAN staff are also available to help you brainstorm ideas and plan your event.

Funding Allocations to RAN Community Groups

Fifty percent of all funds raised by local groups for the first two events can be used directly for group expenses 
(both for the specific event and other organizing activities). The remainder will be directed to the RAN 
Grassroots Organizing program. Local RAN groups will directly receive 90 percent of funds for any fundraiser 
organized after the initial two.

Where Does the Other 50 percent Go?

Funds directed to RAN’s Grassroots Organizing program will be pooled in order to grow the grassroots network 
and to provide the following for all community groups:

• Color recruitment and campaign materials including brochures, posters, bookmarks, buttons, stickers and 
     RAN t-shirts for group members
• Trainings (phone, regional and on-site)
• Grants to groups planning major campaign actions or initiatives
• Support for developing groups, especially in areas where fundraising may be more difficult
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Potential Expenses

The following is a list of possible expenses for community groups. This list is not exhaustive. For all expenses 
over $100, groups must get pre-approval from RAN’s Grassroots Team. Please see “Special Notes on 
Reimbursements” in the Financial Guidelines for RAN Groups document.
 
• Sending group members to RAN and other trainings and conferences
• Tabling fees
• Pens/paper
• Copies
• Clipboards
• Pizza or snacks for meetings
• Fundraising event expenses, including venue rental, food, drink or entertainment (although much of this can 
     be donated!)
• Paid advertising in local media outlets
• Props and costumes for demonstrations
• Mailings and stamps
• Reimbursement for member’s expenses from campaign-related phone calls or travel
• Materials about your group or local campaigns

Other Ways to Raise Money for Your Group

RAN can provide t-shirts and stickers to aid in fundraising. T-shirts cost $8 each to produce and are given to 
new members who join RAN for a minimum of $20. RAN will give up to 20 t-shirts to groups free of charge 
for distribution to group members (or to take donations from if the group chooses).  Additional shirts may be 
purchased at cost and may be paid for after the shirts have been sold if the group does not have sufficient 
funds on account at RAN.  (Note: Be sure to notify RAN of any new members recruited through t-shirt sales! 
See Financial Guidelines for RAN Groups for more information) 

RAN stickers may also be given as gifts to people that make small donations. RAN will provide stickers free of 
cost.

Grants and Special Funds Available

Materials and expenses grants may be made by the Grassroots Team to groups on a case-by-case basis, 
especially during the group formation period.

Additional funds may be available for campaign activities. For example, if a group plans an extensive action 
at a Ford dealership, the Freedom from Oil campaign may provide funding to cover expenses related to the 
action.

Groups that are particularly effective at fundraising beyond their needs are encouraged to contribute to the 
Grassroots Team grant fund to support less prosperous groups.

Tax Deductions

In the United States, be sure to tell potential donors that their donations are tax-deductible. Except for under 
certain circumstances, Canadians may not deduct donations from their taxes. Donors living in Canada should 
consult with a tax professional for further information.
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Financial Guidelines and Procedures for RAN Community Groups
As an extension of RAN and not an independent 501(c)(3) tax-exempt organization (there may be some 
exceptions), all funds raised by RAN community groups must legally be given to RAN’s main office in San 
Francisco. 

Each RAN community group will be assigned a unique fundraising code. All codes start with “CG,” meaning 
“Community Group,” followed by the state abbreviation and a two-digit number. For example: CGCA01. 

You will need to use this number to identify your group when sending funds to RAN’s main office in San 
Francisco, applying for reimbursements, and submitting invoices for payment.

Groups should use the provided Excel spreadsheets to track donations and expenses.

If you have any questions about the following financial guidelines and procedures, please don’t hesitate to call 
or email Julie at 415-398-4404 or jwolk@ran.org. 

All forms mentioned here can be found online at www.ran.org/grassroots. 

Raising Money at a RAN event 

For more details about how funds are used and allocated back to community groups, see “Fundraising for Your 
Community Group.”

• Each donor should fill out a donation slip with his or her contact info, including email address and the amount 
     of the check, credit card or cash donation. This allows us to track donors and send them receipts and thank 
     you letters for their donations.
• Each donor who gives at least $20 will receive RAN’s newsletter and may receive a t-shirt if you have them to 
provide.
• Donors may give anonymous cash donations if desired.
• Small cash donations ($10 and under) may be treated as anonymous and may be aggregated on the 
     reporting form.
• Make sure credit card numbers are legible.
• Please encourage donors to become monthly givers so that RAN will benefit from their support throughout 
     the year.
• Remind potential donors that their contributions are tax deductible. (Except for under certain circumstances, 
     Canadians may not deduct donations from their taxes. The donor should consult with a tax professional for 
     further information).
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Mailing Donations to RAN’s main office in San Francisco

For check donations:
All checks should be made out to Rainforest Action Network.
Write your group’s fundraising code on the top of each check.
Write your group’s fundraising code on the top of the donation slip.
Place each check with its donation slip.

For credit card donations
Write your group’s fundraising code on the top of the donation slips.

Cash donations
One person in the group should deposit all cash donations into his/her checking account and write a check 
to RAN for the total amount (less any expenses – see following section). The check writer is not entitled to a 
deduction on his/her taxes for this check.
Write your group’s fundraising code on the top of the check.
If there are donation slips (there may not be if the cash was all from small contributions), write your group’s 
fundraising code at the top of the donation slips.

Sending the money
Put all checks and donation slips into an envelope.
Write your group’s fundraising code on the front, lower-left corner of the envelope.
Send the envelope to: Development Department, Rainforest Action Network, 221 Pine Street, 5th Floor, San 
Francisco, CA 94104.

Spending Money and Expenses

Please see “Fundraising for Your Community Group” for more information on what types of expenses you 
might have and what is considered an allowable expense.

Groups may use cash raised at a RAN fundraising event toward expenses for that event or other group 
expenses.
Subtract expenses from the cash donation total, and have one person write a check for the remainder.
You MUST provide receipts of purchase for all expenses for which you wish to be reimbursed.

Reimbursements

If the amount of money spent by the group (or members of the group) on reimbursable expenses exceeds cash 
donations or if groups have expenditures before raising adequate funds, those funds may be reimbursed by 
RAN up to 50 percent of the total raised for the event. Exceptions may be granted on a case-by-case basis. 
(For more details, see “Fundraising for Your Group”).
You must fill out the provided reimbursement form and attach all receipts.
Send all reimbursement forms with stapled receipts to: Grassroots Team, Rainforest Action Network, 221 Pine 
Street, 5th Floor, San Francisco, CA 94104.

Special Notes on Reimbursements

Please send reimbursement forms to RAN as you spend money, unless you know you will be holding a 
fundraiser in the near future where cash donations may cover recent expenses.
All expenses over $100 must be pre-approved by the RAN Grassroots Team.
When practicable, for pre-approved expenses, send the invoice directly to the RAN Grassroots Team.
If there are large expenses that can be paid in advance by credit card, notify the Grassroots Team so the cost 
can be paid for in advance by RAN.
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Rainforest Action Network Name Use

Licensing Agreement

This agreement is between Rainforest Action Network (“RAN”), a San Francisco nonprofit organization, and 
[Group Name] (“Group”), an activist group based in [City, State]. Group names generally follow the pattern: 
RAN XX City or XX City RAN. Examples are found on the following page. Please contact RAN if you have an 
alternate suggestion.

RAN hereby grants Group the exclusive use of the name [Group Name] subject to the terms outlined below.

A.  Rainforest Action Network will provide the following:
Exclusive use of group name.  During the term of this agreement, RAN will not issue a license for any other 
group to use this name.
Logo designs incorporating the group’s name and RAN’s trademarked logo (see following page).
RAN-branded materials and, as available, template materials for customization by Group.
Guidance on the use of the RAN brand and implementation of RAN campaigns.

B.  Group agrees to the following:
• Group will not permit any unlicensed use of the RAN name and will notify RAN immediately if such use 
     occurs.
• Group will use the name and logo provided by RAN and will not make any changes without prior authorization 
     from RAN.
• Group agrees to only use the RAN name and logo for activities that fall within RAN’s broad mission.  If Group 
     is uncertain about whether a planned activity falls within RAN’s mission, RAN will provide guidance. Contact 
     your Group’s point person at RAN at 415-398-4404 or email activism@ran.org.
• Group will not use this name and/or logo on materials promoting illegal activities or activities that would not be 
     permitted under the IRS guidelines for 501(c)(3) organizations.
• Group agrees to accept full responsibility for any damages caused by group’s use of materials bearing 
     the RAN name or logo (including, but not limited to, fines for posting materials in areas where posting is 
     prohibited).
• Group will not develop products for commercial sale using this name and/or logo without prior authorization 
     from RAN.
• One week prior to production or publication, Group will provide RAN with images of proposed materials 
     developed by Group that incorporate the RAN name and/or logo. Copies may be submitted by email, fax or 
     mail.  If copy is submitted by mail, please also send an email to jwolk@ran.org to let us know it is coming.  If 
     Group does not hear back from RAN within a week, Group may proceed with publication.  For authorization 
     in less than a week, please call your RAN point person to make arrangements.

C.  Termination 
Either party may terminate this agreement without cause with thirty days notice. 
RAN may terminate this agreement immediately if Group violates the terms defined above.
Upon termination, Group must immediately cease any and all use of the RAN name and/or logo.  Group must 
turn over to RAN, re-name or de-activate any websites that incorporate the RAN name in the URL.
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D. Notices
Any notices required under this agreement shall be sent to the following:

For RAN:  Julie Wolk, Grassroots Organizer, 221 Pine St., Suite 500, San Francisco CA 94104 or jwolk@ran.
org.

For Group: _________________________________________________________________

Signed:

For RAN

_________________________________	      __________________
Michael Brune, Executive Director		       Date

For Group

_________________________________	      __________________
Print name:					          Date
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IMPORTANT
Do’s & Don’ts for Nonprofits

RAN is a 501(c)(3) nonprofit organization.  That means the U.S. Internal Revenue Service (IRS) allows our 
supporters to take a tax deduction for donations they make to us, and RAN itself is exempt from paying 
taxes on the donations it receives.  This status is critical to RAN’s continued financial well-being, because 
many of the foundations and donors who provide us with the greatest level of support only give to 501(c)(3) 
organizations.

To maintain our tax-exempt status, the IRS requires us to play by certain rules.  When your group operates in 
RAN’s name, you need to follow those rules, too.  Breaking the rules could jeopardize our nonprofit standing 
and our entire financial viability!

Please review this document very carefully.  If you have any questions about what activities may or may not be 
permitted, don’t hesitate to contact RAN.

Elections

501(c)(3) organizations are strictly prohibited from “electioneering.”  Here’s what that means in practice:

RAN (and RAN–affiliated groups) MAY NOT:
• Endorse candidates for office, either explicitly (“Vote for Jane Green” or “Don’t vote for Smoggy Smith”) or 
     implicitly (“Jane Green cares about the rainforests” or “Smoggy Smith doesn’t care about the environment”).
• We cannot make a cash or in-kind contribution to candidates, including publicity, use of facilities, mailings, 
     copies, etc.
• Evaluate candidates’ positions (e.g., produce a voter’s guide that compares their positions on environmental 
     issues).
• Coordinate activities with a campaign.
• Write any newsletter items, emails or other pieces that make it sound as if RAN or your RAN group 
     contributed to a candidate’s success or failure.

You MAY:
• Encourage people to vote. (“Vote!” or “Register to vote”)
• Encourage people to vote for or against a voter’s initiative or proposition, as opposed to a candidate.
• Register people to vote – as long as you accept registrations from everyone and don’t turn away people with 
     a different point of view.
• Make issue-oriented presentations to educate candidates, campaigns and the general public.
• Report to members and constituents about the votes of all legislators (not just candidates) on relevant issues.
• Volunteer as an individual (or group of individuals) for a campaign.  You can let the candidate know that 
     your group decided to volunteer because of your interest in the environment and your RAN activities, but 
     your volunteering does not constitute a RAN endorsement.
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Sales

501(c)(3) organizations may incur an unrelated business income tax (UBIT) if they sell goods not related to 
their core mission.  In addition, many states require nonprofits that want to sell things to have a merchants’ 
certificate.  For this reason, RAN has developed the following guidelines for sales at RAN tables and events:

Rather than selling t-shirts, we give people a free t-shirt if they make a minimum donation of $20.  They will 
also become a RAN member.
Rather than selling stickers or buttons, we give them away with a suggested donation of $1 or $2 each.
RAN supporters could have a bake sale, party or carwash and donate the proceeds to RAN.

Legislation

There are limits on how much lobbying a 501(c)(3) organization can do with its budget.  Lobbying includes 
both direct contact with lawmakers and grassroots lobbying, such as encouraging your activists to send an 
email or letter to their representative.  It also includes activities to promote or defeat citizens’ initiatives and 
propositions, because in this case voters themselves are the lawmakers. 

Before you take a position on a bill, contact RAN to find out whether the organization has an official stance on 
the issue. If you plan to spend group funds to promote or defeat legislation, notify RAN staff so that we can 
track all spending on legislative purposes.

If you have any questions about whether or not the IRS allows an activity, don’t hesitate to contact RAN at 415-
398-4404 or jwolk@ran.org. 
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Examples of Community Group Logos  
(these names and logos are not necessarily in use)

￼￼

￼
￼
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RANBigApple
RANLosAngeles
MotorCityRAN
RANWinnipeg


